BSB50420 Diploma of Leadership and Management - March 2026
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Module 1: Leading Self

9 & -l

Class Date Unit Name

4 March 2026 Introduction and overview (9:30-1:30 only)

BSBPEF502 | Develop and use emotional

18 March 2026 . .
intelligence

15 April 2026 BSBCMMS511 | Communicate with influence
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Conversations with
Personal Study  workplace mentors
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DIPLOMA

Module 2 : Leading Others

9 &4 o f| Class Date  Unit Name

BSBTWK502 | Manage team effectiveness

Class Date Unit Name

30 Sept 2026 BSBTWK501 | Lead diversity and inclusion

13 May 2026
BSBCRT511 | Develop critical thinking in others
BSBOPS502 | Manage business operational

28 Oct 2026
plans

BSBLDR523 | Lead and manage effective workplace

10 June 2026 . .
relationships

BSBPMG534 | Manage project human
resources

8 July 2026 BSBLDR522 | Manage people performance

19 Nov 2026

BSBHRM412 | Support employee & industrial

Rlasglepes relations

BSBHRM531 | Coordinate health and

9 Dec 2026
wellness programs

2 Sept 2026 BSBCMM412 | Lead difficult conversations

The what, why & when of the Diploma
program.

Your leadership strengths & areas of
development.

Contemporary leadership methodologies
& theories from leading women.

How to develop your Emotional
Intelligence & the El of others.

Effective & influencial communication.

In this module,
you will learn...

Lead a team effectively.

Develop & support critical & creative
thinking .

Establiish, manage, & review effective
workplace relationships.

Prepare & support ER & IR processes.
Prepare, facilitate & follow up difficult
conversations.

How to lead diversity & inclusion
initiatives.

How to develop, implement & monitor
operational plans.

To manage project human resources.
To coordinate programs with a health &
wellbeing focus.

In this module,
you will learn . ..

In this module,
you will learn to...

sheleads@ywca-canberra.org.au

All workshops are scheduled on Wednesday from 9:30am - 4.30pm
at Level 3, YWCA Canberra, 71 Northbourne Ave, Canberra City

YWCA

sheleads.org.au
CANBERRA

up to 8 hours per week
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